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ﬂ Second Scaling Scan
training program

The Scaling Scan aims to
help project teams and their
CIMMYT assists the Green Innovation Centers (GIC) Sustainable partners understand the

Mechanization Working Group with innovations and approaches concept of scaling in context,
to scaling. Nine members of the working group have been trained and the steps they need to
and coached to become certified scaling Scan facilitators take to _SUStaiI_“f‘bly anchor
between February and May 2022. We want to build on this success and build pOSI.t LVE outcomes
by hosting a second Scaling Scan Trainer Program (SST Program) from your projects.
for ICM Working Group members and partners.
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We are inviting participants who are qualified and mandated to ’ g
organize a 1-3 day physical Scaling Scan workshop 1n your (;-'Z' ) :
] .
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countries using project funding at the country level. In this way -
you will join a community to learn and share the latest concepts,
principles and practices in scaling up. It will explain how to L;
develop impact in order to create realistic, accountable and

long-term scaling up ambitions and strateqies.
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The training will take place as tollows: Participants

3 organize a physical

3 Scaling Scan @
Virtual training on workshop between bartic

' s articipants who
scaling up and @ - December 1 and pants Whe
facilitating workshops February 20, 2023. COIPIE eb i/{ral?lef
in English and French Individual CIMMYT program by March 1,
on November 22 and coaching to help @ 2023 will receive a
24,2022 from 1:00 - participants prepare CIMMY'T Academy
4:00 pm Brussels time. their physical Scaling certificate.
@ | Scan workshops.

Course duration: Approximately 20 hours

Costs: CIMMYT will cover the costs of training and mentoring, while the IAG country offices will fund
the organization of a physical workshop between November 2022 and February 20, 202.3.

If you are interested, and have your supervisor's approval, please send Eva your name and email

ARG ET@s Eldasg by October 18, 2022. We follow a first come, first served basis. We are happy to
answer any additional questions you may have.

sincerely, Reqister also here;
Eva and Lennart / Scaling consultants at CIMMYT https:/torms.otfice.com/r/gNT5EKxIuP




