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Exercise: Scaling Scan Ingredients
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Information and References

Ingredients

Is the innovation easy to adopt by your target group
and better than alternatives?

Do stakeholders recognize that a new innovation is
necessary, and are they genuinely interested to reach
the scaling ambition?

Are there viable business cases for the innovation for
all actors along the value chain?

Is the value chain adequately organized to supply the
innovation in the right quality, quantity and in a
timely manner?

Are finance mechanisms available, accessible, and
affordable for the target group and other
stakeholders to use and promote the innovation?

Are there knowledge and skills required to use, adapt
and scale the innovation available?

Are all relevant stakeholders to reach and sustain the
scaling ambition engaged and collaborating
adequately?

Is there useful and credible information on the
scaling process for learning, adaptive management
and buy-in?

Is there effective coordination and navigation of the
scaling process now, and in the future?

Are local and national strategies, policies and
regulations actively supporting the scaling process?

Points of Attention
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